Standards and Procedures on Promotion and Tenure (SPPT) Committee

Year End Report 2024-25

Committee Members; Uma Outka (School of Law; Committee Chair)
Nisha Fernando (School of Architecture & Design)
Teri Finneman (School of Journalism & Mass Communication)
Ariel Linden (Department of Slavic, German & Eurasian Studies)
Brittany Melton (School of Pharmacy)

Ex-Officio: Amy Mendenhall (Vice-Provost of Faculty Affairs) (fall semester)
Meagan Patterson (Associate Vice-Provost for Faculty Policy and
Recognition) (spring semester)
Russell Ostermann (School of Engineering/FacEx Rep.)

The Committee met seven times during the academic year to fulfill their Standing and Special
Charges from FacEx. Appreciation is due to Suzanne Scales (Executive Assistant, University
Governance) for her administrative support for the Committee’s work throughout the year. In
addition, The Committee appreciates Yolanda Huggins (Executive Associate, Office of Faculty
Affairs) for her contributions to a campus-wide policy audit that helped inform the Committee’s
work and for her assistance on the Special Charges.

Standing Charges

The Committee completed reviews for the following units:
- Department of Education Leadership and Policy Studies
- School of Social Welfare
- Kansas Biological Survey
- Department of Art History (minor revision following recent review)
- Institute for Policy and Social Research
- Indigenous Studies

The Committee interacted with the following additional departments at various stages of working
on revisions to P&T materials. These communications did not lead to full reviews though at least
one department indicated they plan to resume the review process in the next academic year:

- Department of Molecular Biosciences

- Department of French, Francophone & Italian Studies

- Department of English



Special Charges

FacEx called on the SPPT Committee to “[d]evelop plans for SPPT to become a more pro-active and
effective committee” and “set up a system so that future iterations of this committee can work
constructively with the Administration to...[i]dentify recurring or past problems in tenure and
promotion procedures and practices and take steps to fix those problems” by:

i.  Gathering information from past chairs of P&T committees (above Department level)

ii. Gathering information from past chairs of Faculty Right Board

iii.  Establishing a protocol that automatically shares any external review comments

about P&T processes with SPPT

The SPPT Committee fulfilled the first part of this Special Charge by creating a basic and open-
ended survey instrument to distribute to the groups in (a)(i) and (ii) asking about non-confidential
P&T process (versus candidate) issues that may be recurring and potentially addressed by faculty
governance.

Susan Crosby in the law school created a Qualtrics survey to gather the responses confidentially
from current and some past chairs of P&T committees above the department level (assembled with
help from Yolanda Huggins in the Office of Faculty Affairs), as well as current or past chairs of the
Faculty Rights Board who are not retired.

The responses gathered convey a mix of substantive observations from respondents that can
inform FacEx on potential future charges for this Committee, or others, next academic year. All
committee and ex officio members of the SPPT Committee, as well as Faculty Senate President Sam
Brody, have access to the results via KU Qualtrics, so if later submissions are received, they can be
considered in follow-up discussions.

The responses gathered might be fruitfully considered in connection with two other relevant
sources of feedback to consider next steps for potential improvement of P&T standards and
procedures going forward:

- UPCT feedback: Meagan Patterson alerted us that the Office of Faculty Affairs is concluding
a report based on feedback from members of the University Committee on Promotion and
Tenure (UCPT), which we recommend be considered together with the feedback gathered
by the SPPT Committee.

- Faculty feedback: In addition to assessing the UCPT feedback noted above with the SPPT
survey responses, we recommend considering both these sources together with faculty
feedback gathered through the last COACHE survey conducted by the University, which
included responses related to P&T policies and procedures.

On the second element of this Special Charge, following extensive discussion, the Committee did
not see a way to feasibly establish what is requested under (a)(iii). It is possible that a process of
some sort can be created in partnership with Office of Faculty Affairs, but it would not be an
automatic protocol.



Fackx further called on the SPPT Committee with a Special Charge to consider “best Practice
guidelines and exemplary documents to guide departments and schools whose procedures are
reviewed by SPPT.”

The SPPT committee fulfilled this Special Charge by creating a succinct overview guidance
document for the Committee’s future use as a resource for units/departments that interact with
the Committee in connection with crafting or revising P&T materials. This document may be revised
by the Committee overtime to reflect changes in process and/or contact updates. The document
guides departments/units on how to find and review policies from across campus that may be
informative for their own development or revision of P&T standards. In addition, it summarizes the
process of developing and revising standards, interactions with SPPT and its purpose, how to post
approved policies to the KU Policy Library, and relevant contacts. This document will be posted for
future Committee use/modification to the Committee Teams site.

Committee Members and Leadership for 2025-26

This year marked the third and final year of service on the SPPT Committee for Uma Outka and
Nisha Fernando. Two new Committee members will need to be recruited/assigned to fill their
places for the 2025-26 academic year.

This year marked the second year of the three-year service term on this Committee for Teri
Finneman, Ariel Linden, and Brittany Melton. All will continue in 2025-26.

In the final meeting, The Committee discussed leadership as chair or co-chairs for next year, but
none of the continuing members was willing at that time to volunteer for a leadership role.
Accordingly, selection of a chair for SPPT Committee remains to be completed/assigned over the
summer, ahead of the start of the Committee’s 2025-26 responsibilities. The Chair respectfully
recommends that one or two of the three continuing members agree to accept the leadership role
so that their service experience can inform next year’s Committee activities.



